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Beginning Developing Accomplished Exemplary Key

Serve  in 
tandem 
with 3rd 
Shot Drop

Learning to serve. 
Control of direction 
of ball.  Can get the 
ball in progressing 
from 2 of 10 times to 
5 of 10 times in the 
court. 3rd shot drop 
is not a part of skill 
set..yet!

Serves with direction 
with the ability to hit a 
slow to medium paced 
ball. Most balls land in 
center of box to 
progressing to placing 
balls a bit more side to 
side but returner can still 
take each ball as a 
forehand, their preferred 
groundstroke.          7 of 
10 balls  70%

Serves with Pace, Depth and may 
use some spin but not always 
intentional. Accuracy: 80-95% 
range. 85-90 in each half of service 
box in back half of court. 
Progressing to accomplishing 20 of 
25 balls in back third of each half of 
service box. Can control spin and 
speed of ball as well. 

Serves with Depth, Pace, Spin and 
Strategic placement. Error is rare 
in competition. 20+ of 25 serves 
each- within 3 target areas in back 
third of service box. Followed by 
well executed 3rd shot drop.

NVZ = No Volley Zone 
aka kitchen.                       
NVL = No Volley Line 
aka line on the court 
7ft. back from the net.                      
Exemplary: this skill 
level is demonstrated 
in daily play as well as 
in tournament play. 
(Under pressure)

Return of 
Serve

Control of direction 
of ball.  Can get the 
ball in progressing 
from 2 of 10 times to 
5 of 10 times in the 
court. Forehand and 
backhand.    3rd 
shot drop is not a 
part of skill set..yet!           

Mostly forehand returns 
but increasing use of 
backhand to maintain 
court position. 
Beginning to control 
depth of return. Returns 
70-80% of forehands 
and 60-70% of 
backhands.

Consistent returns on both 
forehand and backhand. Varies 
depth and speed of ball. Ability to 
return 80-90%of returns equally 
from both forehand and backhand 
sides. Those players closing in on 
90% are utilizing spin and depth in 
the back third of service box.

Ability to return the ball 
consistently into the back 1/3 of 
the box using a variety of pace, 
spin and directionality. Can set up 
offensive opportunities. Equally 
good from the forehand & 
backhand sides.  Accuracy is 20+ 
0f 25 returns. Errors are rare.

ATP Shot:  Around 
The Post.                
Ernie:  Player 
executing this shot 
steps outside sideline 
of kitchen to be able 
to reach into front half 
of kitchen to hit the 
ball for a winner.       
Agility:  the ability to 
move with ease and 
good balance in all 
directions. This does 
not impact the fun 
you can have but 
might prevent you 
from turning pro!!!

Transition 
Volley

Most balls in the 
transition area of the 
court are allowed to 
bounce. Resulting in 
the player moving 
backwards for the 
ball. Players begin 
to see that volleying 
the ball might have 
been a better 
choice. Being off 
balance in this area 
is typical.

Players begin to practice 
this and making the 
decision to volley to 
continue their movement 
forward. Can volley ball 
over the net with 
medium pace & some 
directional control. Most 
volleys are hit back to 
whence they came. 

Players consistently and 
successfully hit volleys with intent 
of pace and direction with depth to 
as a drop in the NVZ

Volleys with depth, spin, Strategic 
with Pace and placement to keep 
the other team back and/or 
prevents opponents from receiving 
an attackable ball. Can 
consistently volley to opponents 
feet, can block well paced balls hit 
at them consistently in the NVZ, 
can initiate pace, keep attack 
going or neutralize to stay in 
control of the point. Unforced 
errors are rare.

Unforced error:  a 
mistake make on an 
easy shot.           
Forced error:  a 
mistake made 
because your 
opponent hit a shot to 
you that was 
reachable but really 
good making it hard 
for you to return it.  
Winner:  shot that is 
in that is untouchable 
by your opponent so 
that you win the point. 

3Shot drop/
drive

May or may not 
have ever heard of 
this shot. Or May 
know it’s suppose to 
land in kitchen.

Players know what the 
third shop drop is but 
rarely use it. They’ve had 
a lesson on how to hit it 
and may try to hit it if 
they are hit a short ball. 
Most attempts have the 
ball going to high or a 
too fast a pace. These 
players do see the 
purpose & value of 
learning the 3rd shot 
drop and are motivated 
to improve it. Can 
successfully hit balls fed 
to “black hole” to 
kitchen 5-7 of 10 times. 
Rallied ball is 4-6 times 
over the net.

Players are more consistently & 
strategically employing the 3rd 
shop drop more than the drive.  
Success is defined as 8-10 
consecutive hits in kitchen from the 
back third of the court within a rally 
- not a feed. Can use backspin 
effectively on both forehand and 
backhand.

Knows and consistently executes  
strategic placement of 3rd shot 
drops, backhand & forehand, from 
all areas of the court to create 
offensive and neutralizing 
opportunities in order to control 
and win the point. Able drop or 
drive effectively & consistently. 
Can Rally 20+ of 25 drops into 
NVZ from baseline and in transition 
zone.

Forehand & 
Backhand

Ability to sustain 
short rallies 2-5 
times over the net 
with players of equal 
ability. Hits mostly 
forehands. Players 
have little control of 
pace, depth, 
direction, spin of 
ball. “I just hope to 
get the ball over the 
net” is commonly 
expressed. 

Ability to sustain longer 
rallies 4-7 consecutive 
times over the net. 
Continues to rely more 
on the forehand but hit 
more backhands than 
before. Has directional 
control 70% of balls can 
be rallied in the back 
half of the court. 
Unforced errors are 
equal or greater than 
forced errors. 

Ability to sustain longer rallies 
consecutive hits 8-10 times over 
the net. Continues to rely more on 
the forehand but hit more 
backhands than before. Has 
directional control 80-90% of balls 
can be rallied in the back half of the 
court.  Controls depth & pace of 
the ball. Working to use and vary 
spin on the ball. Routine errors are 
less than forced errors

Controls Depth, Direction, Pace & 
Spin in combination to create 
offensive opportunities or to 
neutralize an attack by opponents 
effectively off of the forehand & 
backhand. Groundstrokes can be 
rallied 20+ out of 25 times into 
back third of the court.  Errors are 
rare.
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Team 
Work/
Partner 
Communic
ation

Often blames 
partner. Negative 
body language is 
displayed

Sometimes blames 
partner. Negative and 
some positive language 
and body language is 
displayed. Begins to see 
there is not “I” in team 
and supportive behavior 
increases. No matter 
how many times they’ve 
played together.

Occasionally blames partner.  
Mostly positive & thinks & acts in 
terms of “we”. Is aware of partners 
strengths & weaknesses but not 
always able to respond in a way 
that highlights each others 
strengths. Strategic talk is on the 
increase.

Partner support is never 
questioned. Always refers to what 
“we” need to do. Support via 
verbal & body language is always 
positive, encouraging, & 
strategically positive. Willingly 
shoulders partner’s low point & 
bring team back into the positive. 
Both partner’s know each others 
strengths & weaknesses and plays 
in a way that makes their partner 
look good.

Volley Player is 
uncomfortable at the 
line and is not sure 
how to react as ball 
approaches them. 
Volley has little 
control over 
direction or pace. 
And is inconsistent. 
Progressing on 
consistency, 
balance on the line 
before durning and 
after contact.  

Volley is medium paced, 
and has little control 
over direction. Player is 
progressing on hitting 
balls in front on both 
forehand and backhand. 
Depth and placement 
are developing. Most 
volleys are hit in the 
middle of the court on 
either side of the center 
line. 

Able to send & receive balls hit with 
a variety of pace and height over 
the net. Balls sent are deeper and 
less often invite opponents to the 
net. Players are developing a 
block /reset volley. Progressing 
towards consistently dropping 
volleys into NVZ. Controlling depth 
and pace of volley to gain control 
of point. Overheads are offensive 
and force opponent errors but not 
always winners.

Ability to read the spin & pace on 
the ball being sent to their side of 
net, therefore better prepared to 
make their sending shot selection 
to give opportunity to gain control 
of point or win the point. 
Responds to the opponents 
movement on the court in 
determining depth, placement, 
pace & spin of next shot. It’s all 
very intentional. Ability to hit and 
defend ATP shots and Ernies. Very 
comfortable hitting a swinging 
volley, placement volley, drop 
volley and lob volley. Overheads 
are put-a-ways. Unforced Errors 
are rare.

Grip Is introduced to the 
continental grip. Not 
always sure they 
have it right. Finds it 
uncomfortable. 

Has found that a 
continental grip will 
improve their game. 
Knows when they are 
holding it and when they 
are not. Use increases - 
70% of time…mostly 
backhand side.

Predominately Continental; Always 
on backhand but not always on 
forehand. But uses it 90-99% of 
the time.

Continental grip reigns. All shots 
are hit with this grip. Any change in 
grip is intentional for strategic 
purpose.

Dink Is learning but not 
able to sustain a 
dink rally. Afraid to 
stand too close to 
the line.Progressing 
to sustaining a rally 
of 6-8 consecutive 
dinks. Beginning to 
use variations of 
pace. Athletic 
stance is not 
engaged.

More consistent with 
dinks and able to 
sustain longer rallies 
(7-9+ hits over the net) 
with better balance on 
the NVL. Player is more 
willing to stand closer to 
the line.  Awareness of 
athletic stance is 
noticeable upon 
recovery. Height & pace 
of balls is being utilized. 
Patience is short but 
progressing. 
Occasionally noticing 
when a ball is attackable 
and when it is not.

Consistent  & growing patience in 
sending and receiving dinks with a 
variety of pace and height over the 
net. Athletic stance is maintain 
80% of the time. Creates offensive 
opportunities for team. Can also 
dink in a way that neutralizes the 
point through pace and/or 
placement. Recognizes and hits 
attackable dinks. 

Players exhibit endless patience 
and is very consistent.Can sustain 
a dink rally for several minutes if 
need be. Athletic stance is agile 
and maintained. Has the ability to 
dink offensively and defensively 
and recognizes when their team is 
in a neutral phase of the point. 
Dink rallies oscillate between all 
three phases several times before 
point is won. Depth, Placement, 
Pace, and Spin on executing Dinks 
are well mastered. 

Strategies The primary strategy 
is the mantra; “In 
Win” and get to the 
line first. Has a basic 
knowledge of the 
game, can keep 
score, and is 
learning proper 
court positioning. 
Majority of points 
are won or lost from 
unforced errors.

Can return serve and get 
to NVL successfully 
99% of the time. Serve 
and 3rd shot drop 
success rate to NVL is 
about 70% and 
progressing. Knows the 
impact of the soft game 
and hard game. Has 
been introduced to 
stacking. Is aware of 
personal position on the 
court             have 
begun to force errors 
from their opponents but 
most points are still won 
from opponents 
unforced errors.

Demonstrates efficient movement 
and shot selection to get to NVL. 
Transitions well. Is aware of 
partner’s and opponents position 
on the court and can take 
advantage or neutralize team to get 
into position. Has become 
comfortable with stacking. Has 
perfected “pick n stick.” Can force 
errors from opponents. Has a 
limited number of unforced errors.

Players exhibit use of strategies in 
a very intentional way and can 
make adjustments seamlessly 
between various tactics to employ 
their chosen strategy. Their 
mastery leads us mortals to 
believe its all so easy regardless of 
style of opponent’s play. . (It’s not) 
Players can utilize a variety of 
strategies at the highest level of 
tournament play. Some strategies 
& tactics include: Stacking, Pick 
and stick, having “set plays” , 
using signals when serving and 
receiving.                                              
Rarely makes unforced errors.
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Movement Players are not 
always in an athletic 
stance. Ready 
position with paddle 
at side is 
commonplace. 
Hinging at the hips 
vs.bend in the 
knees. Transition 
area is difficult to 
move through. 
Becomes easily 
unbalanced due to 
inefficient footwork 
on the NVL. 
Difficulty in moving 
in all directions 
during a point

Players use the athletic 
stance more often and 
especially at the NVL.  
Greater awareness of 
Ready position with 
paddle up at heart 
center. Continues to be 
challenged in the 
transition area but is 
improving. Beginning to 
incorporate the split 
step. Has a difficult time 
moving backwards and 
does not always turn 
sideways  before they 
start their movement. 
Controlling momentum 
as they run forward and 
fear of going into the 
NVZ is apparent. 

Players at this level are found 
consistently using an athletic 
stance and use good paddle 
preparation in all areas of the court. 
Athletic Stance has good posture. 
The split set and movement 
through the transition area has a 
flow with the point, relaxed, 
intentional, mostly efficient. Most 
movement is with good balance 
and recovery may take two shots 
to regain. Will turn sideways to 
initiate backwards movement and 
can move back for a lob and return 
with a drop in the kitchen to regain 
court position 70-80% of the time.

Players have an athletic stance 
and are always light on their feet. 
Paddle is held at the ready. Players 
timing of movement flows with the 
pace of play. Movement is efficient 
in all directions. Balance is 
maintained & sustained or quickly 
recovered by the next shot.  Use of 
split set is without thought. Players 
at this level anticipate and prepare 
for the next shot early. Can adjust 
to changes in the pace of play 
within a point. Their is a calm 
presence to their movement that 
makes it look easy.
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